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Agenda
● Introduction

● Common Myths

● Good Fit

● Wrong Fit – for now



What is Self-Funding?
Fully Insured: Self-Funded:

100% Non-
Refundable 
Premiums

Stop Loss Premium

Claims Fund

Administrative 
Fees



Fully Insured vs. Self-Funding

Fully Insured:
● No risk to the employer

● Experts control the 

reporting

● Limited to insurer’s plan 

design’s

Self-Funded:
● The employer assumes 

more risk

● Experienced reporting

● More freedom over plan 

design



Myth #1

Minimum of 2 lives – Not 

recommended

I’m Too Small for 

Self-Funding



Statisics – Fully Insured vs self funded



Myth #2

● Stop Loss Insurance

● Post Term Exposure

I will have no 

protection from an 

unexpected large 

claim. 



Risks
● Aggregate vs Specific Stop Loss

● Exposure upon termination – mid year

● Run out period

● Automobile Coordination 



Myth #3

● Customized plans – sometimes 

limitations

● Save on Taxes

The discounts aren’t 

as good; therefore, 

my coverage is 

worse.



Common Hurdles

● Medical Questionnaires

● Catastrophic Claims

● Complex and Steep Learning Curve



Myth #4

● Direct Primary Care

● Virtual Primary Care

● Experience Reporting

● EAP Programs

Renewals will 

always be high, and 

I will be back to 

Fully Insured in no 

time. 



VARIOUS TYPES OF Self-Funding

● Fully Self-Funded

● Partially Self-Funded

● Minimum Premium Plan – Level/Shared Funded

● High Deductible Plans with Employer funded HRA*

● Reference Based Pricing

● Self-Funded Captive



Is now the right time?
● Time

● Desire

● Cost

● Skill



Why is it not the right time?
● Unhealthy Population

● Tight cash flow

● Improper Stop-loss arrangements

● Priorities




