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AGENDA

 Building your online presence
« Being an employer of choice

* Proactive recruiting

« Work flexibility options

« Simplity application process

* Interview best practices




U.S. job openings remain high,
with nearly twice as many
openings as unemployed people

WASHINGTON (AP) — The white-hot demand for U.S. workers cooled a bit in
April, though the number of unfilled jobs remains high and companies are
still desperate to hire more people.

SORRY, WE'RE

GLOSED

DUE TO
STAFF SHORTAGE

We apologize for
any inconvenience.

Thank you for your business




BUILDING YOUR ONLINE PRESENGE

Website should be easy navigate
Company culture and values found quickly
« Showcase employees

« Make sure always mobile accessible

« Employee reviews- Glassdoor, Indeed




COMPANY VALUE CHECK

You have 1 minute to locate your
organization’s core values or information on
workplace culture.
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BE AN EMPLOYER OF CHOICE

« Community * Recognize
Reputation Employees

 Work Environment + Work Flexibility
« Benefit Offering




WORK FLEXIBILITY

« 60% of employees + Over half of
say they want a employees said they
hybrid work would quit if hybrid
environment was not offered
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PROACTIVE RECRUITING

Employee referral program

Create a talent pipeline

Source non-traditional applicants

Leverage networking opportunities



SIMPLIFIED APPLICATION

* Mobile accessibility
« Get only the information you need initially
« Gather additional information later in

recruiting process

Phone :> 2nd
Screen Application

Short
Application




INTERVIEWING FOR THE WIN

- Updated job
description

« Be up front about
the hiring process

 Always stay
connected with
candidates




KEY TAKEAWAYS

[ 1  Online Presence

Simple Application Process

M1  Employee Referral Program




QUESTIONS?




LET'S CONNECT

E-Mail: sgreen@rosestreetadvisors.com
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